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I N 1997, WARDA proposed arestructured program in its 1998-2000 M edium-Term Plan (MTP). Under this new
program structure, WARDA's research and related activities were regrouped into a set of projects under four
programs:. 1. Rainfed Rice Program; 2. Irrigated Rice Program; 3. Policy Support Program; and, 4. Information and
Technology Transfer Program, and assisted by Program Support Units covering Biometrics, Information and
Documentation, Trainingand Fellowships, INGER-Africa, Quarantine/Biosafety, and Task ForceCoordination. Thus,
1998 was the first year that program activities at WARDA were implemented based on this new structure.

Giventhenewnessof theprogram structure, itsimpl ementationwascl osely monitored during 1998 fromaninternal
viewpoint aswell asfroman external collaboration angle. The most important internal aspect wasthe balanceinterms
of project activitiesamong thefour Programs. Aninternal assessment of scope and sizeagainst the need for adynamic
research process along the research-to-devel opment continuum, showed that the technology generation Programs 1
and 2 should not be expected, as perhapsthought originally, to accommodate the research required for eval uation and
further devel opment of promisingtechnol ogieswithinthebroader context of targeted production systemsinthedifferent
agro-ecologies. At the sametime, the scope of Program 4, as originally defined, proved to be narrow and needed to
be widened to accommodate the future technology evaluation research for systems development to complement
technology transfer activities. These issues were discussed by management and Board in June and November 1998,
and duringtheinitial phaseof WARDA'’sAnnual Review and Planning M eetingin December 1998. Asaresult,itwas
proposed that for the MTP 2000-2002, the title of Program 4 should be changed to Systems Development and
Technology Transfer and the project portfolio be expanded from three projects to five to accommodate technology
evaluation research and technology transfer for irrigated, upland andinland valley systems. Moreinformation onthis
proposed revision to the program structure will be provided in the 1999 Annual Report.

Themostimportant external aspects, based ontheconsultationwiththemember countriesat theWARDA-National
Experts Committee meeting in January 1998 and with CORAF in August 1998 were: the operationalization of the
technology transfer activities of Program 4, and the future harmonization of WARDA Task Forcesand CORAF Rice
Network. Excellent progresswasachieved in resolving theseissues. For technology transfer, it wasclearly recognized
that while WARDA has no comparative advantagein becoming involvedin direct extension activities, thereisaneed
tolink up with other stakeholderswho have such an advantage. WARDA'’ srolewould alwaysbethat of a“facilitator
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of stakeholder coalitions’ of various kinds when it came to the wider dissemination of technologies generated by
WARDA and its partners.

Concerning theharmonization of theWARDA Task Forceswiththe CORAF RiceNetwork, animportant milestone
achieved in 1998 was the decision by CORAF and WARDA to merge these two entities to create aunified Regional
Rice Network. After two joint meetings between CORAF and WARDA, it was agreed to harmonize the two
mechanisms, and begin the implementation, under the Task Force mode, of a unified Regional Rice Research and
Development Network in 1999, with a Network Secretariat hosted by WARDA. The potential benefits of this
development in regional cooperation, in terms of technology evaluation and dissemination as well as strengthening
regional rice research capacity, are immense.

Thelnland Valley Consortium stakehol ders, including WARDA and CORAF, devoted considerableenergy during
1998 into formulating the Phase | strategic plan for the period 1999-2004. Thiswas achieved through joint planning
exercisesinvolvingtheConsortium member countriesand other partners. Thetwoimportant changeswhichwill feature
during Phase Il arethe closer integration of the IV Cinto the overall WARDA program (through Program 4, and with
linkagesto other Programs); and the revised research agendawith afocus on: characterization of land use dynamics,
development and evaluation of technologies to improve inland valey production systems and natural-resources
management; soci oeconomic and policy aspectsof improvementsintheinlandvalley land usesystems; and technol ogy
dissemination processes and impact pathwaysfor inland valley development.

An exciting development a8 WARDA'’s main research farm was the creation of a watershed facility for
interdisciplinary research to improve of lowland rice cultivation and land use management. Detailed baseline
characterization of thebiophysical environment during 1998 will formthebasi sfor futureresearch on natural - resources
management, some of which will be long term. The watershed facility will also serve the needs of the Inland Valley
Consortium.

The year also saw the launch of WARDA's regional training program for NARS on participatory breeding and
selection. InMay 1998, WARDA organized a10-day Participatory Ricel mprovement and Gender/User Analysis(PRI
& G/UA) training seminar for its member countries at WARDA Headquarters. A breeder and asocial scientist from
the national agricultural research institutes attended the training from each of 10 member countries. The purpose of
the seminar was to introduce the scientists to participatory and gender/user analysis methods and tools, aswell asto
share the knowledge gained from WARDA's PRI & G/UA work. As a follow-up to the 1998 seminar, WARDA
scientistshavevisited most of the partici pantsand provided backstopping for their PRI & G/UA activities. Thepartners
from the 7 remaining member countrieswho were unableto attend the May 1998 training will receivetraining in 1999
to enable them to begin PRI & G/A work in their respective countries.

Beyond the above-mentioned accomplishments, and those that are featured in this Annual Report, there were a
number of othersthat deserve mention. These include: the continuing remarkable on-farm performance of the ‘ new
African rices’ in marginal environments across several countries; the strengthening of our genetic enhancement
activitiesespecially intheareasof interspecificbreeding and mol ecul ar biol ogy, including thedevel opment of transgenic
lines (in collaboration with partners in the UK) and marker-assisted breeding; the knowledge of the extent of the

-



Overview

serological variability of riceyellow mottlevirus (RY MV) in West Africa, and theidentification of resistant cultivars
to replace popular but susceptible varieties; a scheme for screening durable resistance to blast; the study of the
importanceof nematodesinricesystems; thedevel opment of decisiontool sfor i ntegrated management of pests, nutrient
and water; the successful introduction of postharvest machinery in the Sahel; the development of community-based
seed multi pli cation schemes; successful facilitation of theformul ation of country-specificbiosafety regul ations; andthe
strengthening of Program Support Units, particularly in the areas of genetic resources, information, and modeling.

The further evolution of WARDA's program structure and the accomplishments during 1998 provide ample
evidencethat WARDA continuesto beasound investment for the CGIAR and avibrant research center of excellence
onthe African continent. Itsprogram agenda, aimed at producing international public goods, isnot only output driven
and demand responsive, but al so of highrelevancetothefarmersand devel opment community intheregion. WARDA' s
interspecific hybridization program, responsiblefor generatingthe' new Africanrices,” andtheassociated participatory
research and technology transfer approaches, are at the cutting edge of science and are impacting rural livelihoods,
particularly those of women and children. WARDA'’ secoregional activitiesareproviding strongleadershipin systems
development and natural-resources management in inland valleys. WARDA's partnerships with NARS and other
collaborators are inclusive and synergistic with direct benefits to all stakeholders. Some of these dimensions are
capturedin greater detail inthefeaturearticlesthat follow. Weremain confident that WARDA will continueto deliver
ahigh level of performance next year and beyond.



